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MEMORANDUM FOR: Deputy Director for Support

SUBJECT: Inspector General's Survey of the CT Progranm

1. I have reviewed your responee to the Inspector Genernl's
Survey of the CT Progrem, and I would appreclate further comment from | 29X1A
you on Recommendation No. 2, which recommends that the Director of
Training fmprove CT counseling. The plan to have OT Program officers
25X1A visit the ore frequently will satisfy in
vart the objectives of the recommendation. I am not yet convinced,
however, that we are doing es much as may be desirsble in this field.
I would appreclate your comments by 1 October 1967 on what other steps,
T any, are being teken to improve CT counseling.

25X1

2. On Recommendstion No. 29, vwhich recommends that you negontiate
with the DDI for the asgignent of an experienced DDI officer to OIR -
as a speclal assistant to the Director of Training, you daid not concur,
whereas the DDI did concur "provided that the Office of Training ¢an ¢

« . uake a guitable position availa.ble: " I have some doubts that the Q‘“

o it wvhere they soon become imnersed in teaching, or to the CT 5taff, where
jyl-{:r“f*” \ s they take on heavy administrative duties, satisfles the objJective of

} 3 .a¢  the recommendation. It would seem to me that a special DDI
A {,,».;_g""*‘ representative in OTR, who could be frequently rotated, could bring a ‘e’
Fild i § 4" constantly fresh DDI view to wmany aspects of OTR training. It would ’0
= g g: “ . be appreciated irf you would review this recommendation and dlscuss it
g»/;ﬂy_ = fg«,"'” with the DPI, and then let me have your further thoughts by
s f{i "4 1 October 1967.
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